APPENDIX

PROJECT MANAGEMENT STRUCTURE

IMPROVING SERVICES FOR CHILDREN AND YOUNG PEOPLE AND FOR ADULTS

PROJECT

Project Director (CEX) (Supported
by recruited Project Manager)

STRANDS

Recruit Staffing Budget Childrens’ Interface ICT Systems Property & Staff Communication Others
ment Review* disaggregation Federation* with the Accommodation Development ?
Support
Services
Review
Notes:

1) *Areas for additional Project Management resources.

2) Each Project Strand will need a lead person and appropriate resources and project plan.
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